BERTHOUD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING AGENDA

Date: Tuesday, December 9, 2025
Location: Berthoud Fire Administrative Offices, 248 Welch Avenue, Berthoud, CO
Time: 3:00 p.m.

AGENDA ITEMS

I. CALL TO ORDER

Board President calls the meeting to order and completes roll call of Directors present.

II. PLEDGE OF ALLEGIANCE

II1l. REVIEW OF AGENDA

Review of the agenda and addition of items of new business to the agenda for consideration by the Board.

IV. PUBLIC COMMENT

Individuals wishing to speak during public comments are welcome and are asked to limit their comments to
no more than five (5) minutes.

V. CONSENT CALENDAR
Approval of November 4, 2025, Meeting Minutes.

VI. FINANCIAL REPORT
Approval of the October / November 2025 financial reports.

VI11.2026 BUDGET PRESENTATION
Approval 2026 Berthoud Fire Protection District Budget



VIII. COMMAND STAFF REPORTS

IX.

XI.

STEPHEN CHARLES. FIRE CHIEF

Item 1: Amend Exhibit A Proposed Amendments to the 2024 International Fire Code. Chapter 9,
Fire Protection and Life Safety Systems, “Section 903 — Automatic Sprinklers Systems, Section
903.3.1.3 NFPA 13D sprinkler systems to read “Automatic sprinkler systems installed in one and
two-family dwellings, Group R-3; Group R-4, Condition 1; and townhouses shall be permitted to
be installed throughout in accordance with NFPA 13D.”

Item 2: Correct Resolution 2025-0812A adopting the 2024 Edition of the International Fire Code

Item 3: Request for Proposal “Community Wildfire Protection Plan”

Item 4: Radio Lease Agreement

JILL WILSON, CHIEF OF STAFF
Item 1: Set/Approve 2026 Schedule for Regular Board Meetings

To be the second Tuesday of each month at 3:00 p.m. with the exception of the quarterly
Pension Board meetings and then the Regular Board will meet immediately following but
no later than 3:30 p.m. Set the October and December Board Meetings to comply with
Colorado State requirements and deadlines.

Item 2: 2026 Fee Schedule

BOARD OF DIRECTOR ACTIONS

Item 1: Approve Proposed amendment to Exhibit A
Item 2: Approve Correction to Resolution 2025-0812A
Item 3. Approve CWPP RFP

Item 4: Approve Radio Lease Agreement

BOARD OF DIRECTORS COMMUNICATION/OPEN DISCUSSION

ADJOURNMENT

Board President will call for a motion to adjourn and ask for a vote from the Directors.



BERTHOUD FIRE PROTECTION DISTRICT
BOARD OF DIRECTORS MEETING MINUTES

Date: Tuesday, November 4, 2025
Location: Berthoud Fire Administrative Offices, 248 Welch Avenue, Berthoud, CO
Time: 3:30 p.m. or immediately following the Pension Board Meeting

AGENDA ITEMS

I1.

I11.

IV.

VI.

CALL TO ORDER

Board President Dan Hershman called the meeting to order at 3:11 p.m. Directors present were
Vice-President Mike Cook, Secretary Gary Maggi, Director Eric Ryplewski, and Director Dave
Shipley.

Others in Attendance: Fire Chief Stephen Charles, Division Chiefs Andrew Kuiken and Jeff Long,
and Chief of Staff Jill Wilson.

PLEDGE OF ALLEGIANCE

REVIEW OF AGENDA
Chief Charles stated there were no changes to the agenda.

Vice-President Cook moved to approve the agenda as presented, seconded by Director Ryplewski.
The motion carried unanimously.

PUBLIC COMMENT

None.

CONSENT CALENDAR

Approval of October 14, 2025 Meeting Minutes.
Motion by Director Shipley to approve the October 14, 2025 meeting minutes, seconded by
Secretary Maggi. The motion carried unanimously

FINANCIAL REPORT
Approval of the October financial report



Ms. Wilson stated that due to the quick turnaround time between the end of the month and the
meeting date, the report was not ready. It was anticipated to be ready by the end of the week at
which time it will be emailed out to the Board.

VII.COMMAND STAFF REPORTS

STEPHEN CHARLES. FIRE CHIEF

Item 1:

Item 2:

Item 3:

Item 4:

Item 5:

Community Wildfire Protection Plan / 2026 Projection

Chief Charles stated that the District was looking to have a plan completed in 2026. He
noted that the District had to adopt the State Wildfire Resiliency Code in April 2026, and
the CWPP would identify pockets of the district in the wildland urban interface rather
than the entire western portion like it was delineated in the State code.

2024 International Fire Code Adoption Process / Larimer County completed, Town of
Berthoud in process, Boulder County in process, Weld County no response as of this date

Legacy Park Property Donation / Update

Chief Charles stated that he met with one of the developers. They have stated that they
would donate 1.5 acres. The District was currently working out the details of the
agreement.

Insurance Services Office Survey Schedule / BFPD due in 2026

Chief Charles stated that the District would be putting in a request for an audit in January
with a goal to sustain our Public Protection Class rating of 2 but move from the long hose
lay to a water tender shuttle

MOU with Ursa Major / Northern Water

Chief Charles mentioned that the District was working on memorandum of understanding
with Ursa Major, Northern Water, and Little Thompson Water for our continuity of
operations plan.

JILL WILSON, CHIEF OF STAFF

Item 1:

JFarms, LLC Exclusion Request

Ms. Wilson stated that an exclusion request had been received for property at the
southwest corner of I-25 and Highway 60. The property currently had a development
proposed and for it to be annexed into the Town of Johnstown. Due to the agreement that
Front Range Fire has with the Town of Johnstown, any property annexed into the Town
of Johnstown would then be within the jurisdiction of Front Range Fire.

Motion by Vice-President Cook to approve the JFarms, LLC Resolution for Exclusion of
Real Property and Certified Order of Exclusion, seconded by Secretary Maggi. The
motion carried unanimously.



VIII. BOARD OF DIRECTOR ACTIONS

Item 1: Approval of the JFarms, LLC Resolution for Exclusion of Real Property and Certified
Order of Exclusion

Motion by Vice-President Cook to approve the JFarms, LLC Resolution for Exclusion of
Real Property and Certified Order of Exclusion, seconded by Secretary Maggi. The
motion carried unanimously.

IX. BOARD OF DIRECTOR COMMUNICATION/OPEN DISCUSSION
None.

X. ADJOURNMENT

President Hershman made a motion to adjourn at 3:27 p.m. Motion by Director Shipley, seconded
by Vice-President Cook. The motion carried unanimously.



XI. BOARD OF DIRECTOR COMMUNICATION/OPEN DISCUSSION
None

XII.ADJOURNMENT

President Hershman made a motion to adjourn at 4:05 p.m. Motion by Director Shipley, seconded
by Director Ryplewski. The motion carried unanimously.
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Berthoud Fire Protection District

Monthly Financial Report

Monthly Financial Report — October 2025

Attached are the following for your information and review:

1.

Key points:

Balance Sheet as of October 31, 2025.
Summary of reconciled cash balances on October 31, 2025.

Operating Income Statement of Revenues and Expenditures for October 31, 2025 including
budget to actual and year-to-date balances.

Capital Income Statement of Revenues and Expenditures for October 31, 2025 including
budget to actual and year-to-date balances.

Impact Fee Income Statement of Revenues and Expenditures for October 31, 2025 including
budget to actual and year-to-date balances.

Fixed assets additions and disposals for 2025.

12-Month Cash Flow.

e Total operating revenue for October was $428,934 which was $346,468 over budget.

o Tax revenue for the month of October was $272,595 which was $215,670 over budget.

o Non-Tax revenue for October was $156,340 which was over budget $130,799.

e Total expenses for October were $723,001 which was over budget by $27,561.

e Total revenue YTD is $8,118,859 which was over budget by $981,769.

e Total expenses YTD are $6,082,037 which were under budget by $50,464.

Please contact the Finance Director for any questions or concerns regarding this report.
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Berthoud Fire Protection District
Balance Sheet

11/04/25
Accrual Basis As of October 31, 2025
Oct 31, 25 Oct 31, 24 $ Change
ASSETS
Current Assets
Checking/Savings
1072 - Bill.com Money Out Clearing 0.00 -336.01 336.01
1000 - Adams New Public Funds Account 260,182.83 377,051.75 -116,868.92
1002 - Adams Payroll Account 75,462.78 60,009.06 15,453.72
1003 - Adams Capital Improvement Fund 1,099.82 2,705.82 -1,606.00
1004 - Adams Impact Fee Fund 200.00 1,399.35 -1,199.35
1005 - Colotrust Emergency Fund 192,467.54 184,096.18 8,371.36
1006 - Colotrust General Fund 7,103,765.19 6,105,473.71 998,291.48
1007 - Colotrust General Fund 2 445,155.51 425,793.44 19,362.07
1008 - Colotrust Capital Improvement 525,854.39 144,778.54 381,075.85
1009 - Colotrust Capital Improvement 2 44,099.36 42,181.30 1,918.06
1010 - Colotrust Impact Fee Fund 2,168,664.30 1,709,572.61 459,091.69
1011 - Pension Funds W/ FPPA 531,095.03 531,095.03 0.00
1012 - Petty Cash 394.48 394.48 0.00
Total Checking/Savings 11,348,441.23 9,5684,215.26 1,764,225.97
Accounts Receivable
1100 - Accounts Receivable 47,154.31 21,218.35 25,935.96
Total Accounts Receivable 47,154.31 21,218.35 25,935.96
Other Current Assets
1110 - GF Property Tax AR - Def Rev 6,537,629.00 6,827,124.00 -289,495.00
1111 - CF Property Tax AR - Def Rev 643,156.00 674,305.00 -31,149.00
1115 - Property Tax AR 35,335.36 30,212.97 5,122.39
1200 - Prepaid Expense 31,484.23 141,517.29 -110,033.06
Total Other Current Assets 7,247,604.59 7,673,159.26 -425,554.67
Total Current Assets 18,643,200.13 17,278,592.87 1,364,607.26
Fixed Assets
1350 - Lease Assets 13,311.00 13,311.00 0.00
1300 - Buildings & Improvements 6,071,885.10 3,067,197.50 3,004,687.60
1301 - Vehicles 4,890,396.97 4,740,268.33 150,128.64
1302 - Equipment 1,624,906.74 1,624,906.74 0.00
1303 - Land 807,361.00 807,361.00 0.00
1304 - Construction in Process 0.00 1,203,200.82 -1,203,200.82
1310 - Accumulated Depreciation -5,858,419.18 -5,484,183.93 -374,235.25
Total Fixed Assets 7,549,441.63 5,972,061.46 1,577,380.17
Other Assets
1600 - Deferrred Outflows - Volunteer 39,230.00 39,230.00 0.00
1601 - Deferred Outflows - SWDBP 2,040,366.00 2,040,366.00 0.00
Total Other Assets 2,079,596.00 2,079,596.00 0.00
TOTAL ASSETS 28,272,237.76 25,330,250.33 2,941,987.43
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 - Accounts Payable -5,5677.93 233,588.13 -239,166.06
Total Accounts Payable -5,5677.93 233,588.13 -239,166.06
Credit Cards
2010 - Adams Bank Credit Card 0.00 7,932.88 -7,932.88
2240 - Vectra Bank Credit Card 9,170.87 0.00 9,170.87
Total Credit Cards 9,170.87 7,932.88 1,237.99
Other Current Liabilities
2200 - Payroll Liabilities 134,265.45 153,348.67 -19,083.22
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11/04/25
Accrual Basis

Berthoud Fire Protection District

Balance Sheet
As of October 31, 2025

2300 - GF Deferred Revenue
2301 - CF Deferred Revenue

Total Other Current Liabilities

Total Current Liabilities

Long Term Liabilities
2500 - PTO Accrual
2601 - Deferred Inflows - SWDBP
2700 - Net Pension Obligation - Vol
2701 - Net Pension Obligation - SWDBP
2800 - Vectra Bank Truck Lease
2801 - Copier Lease

Total Long Term Liabilities

Total Liabilities

Equity

3000 -
3001 -
3004 -
3005 -

Unrestricted

Net Investment in Cap Assets
Pension Funds

Restricted for TABOR

Net Income

Total Equity

TOTAL LIABILITIES & EQUITY

Oct 31, 25 Oct 31, 24 $ Change
6,537,629.00 6,827,124.00 -289,495.00
643,156.00 674,305.00 -31,149.00
7,315,050.45 7,654,777.67 -339,727.22
7,318,643.39 7,896,298.68 -577,655.29
418,228.77 357,034.70 61,194.07
248,767.00 248,767.00 0.00
93,354.00 93,354.00 0.00
307,313.00 307,313.00 0.00
957,526.30 1,130,712.42 -173,186.12
4,427.00 7,678.00 -3,251.00
2,029,616.07 2,144,859.12 -115,243.05
9,348,259.46 10,041,157.80 -692,898.34
10,326,844.53 7,825,512.67 2,501,331.86
5,016,447.00 5,016,447.00 0.00
531,095.03 531,095.03 0.00
176,016.00 176,016.00 0.00
2,873,575.74 1,740,021.83 1,133,553.91
18,923,978.30 15,289,092.53 3,634,885.77
28,272,237.76 25,330,250.33 2,941,987.43
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11/4/2025

Beginning Balance
Cleared Transactions
Checks and Payments
Deposits and Credits
Total Cleared Transactions

Cleared Balance
Uncleared Transactions
Checks and Payments
Deposits and Credits
Total Uncleared Transactions

Register Balance as of 10/31/25

Cleared Transactions
Checks and Payments
Deposits and Credits
Total Cleared Transactions

Uncleared Transactions
Checks and Payments
Deposits and Credits
Total Uncleared Transactions
Register Balance as of 10/31/25

Adams Bank &

Berthoud Fire Protection District
Reconciliation Summary

Period Ending 10/31/25

Trust - New Adams Bank & Adams Bank & Adams Bank &
Public Funds Trust - Payroll Trust Capital Trust Impact Fee Colotrust
Account Account Fund Fund Emergency Fund
10/31/2025 10/31/2025 10/31/2025 10/31/2025 10/31/2025
283,331.46 104,581.04 18,800.82 200.00 191,775.01
(378,151.41) (349,118.26) (45,701.00) - -
355,002.78 320,000.00 28,000.00 - 692.53
(23,148.63) (29,118.26) (17,701.00) - 692.53
260,182.83 75,462.78 1,099.82 200.00 192,467.54
260,182.83 75,462.78 1,099.82 200.00 192,467.54
Colotrust Colotrust Colotrust Colotrust Capital Colotrust
General Fund General Fund 2 Capital Fund Fund 2 Impact Fee Fund
10/31/2025 10/31/2025 10/31/2025 10/31/2025 10/31/2025
7,421,321.43 443,553.79 437,264.02 43,940.68 2,134,659.34
(620,000.00) - (28,000.00) - -
302,443.76 1,601.72 116,590.37 158.68 34,004.96
(317,556.24) 1,601.72 88,590.37 158.68 34,004.96
7,103,765.19 445,155.51 525,854.39 44,099.36 2,168,664.30
7,103,765.19 445,155.51 525,854.39 44,099.36 2,168,664.30
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Berthoud Fire Protection District

11/04/25 Operations - Profit & Loss Budget Performance
Accrual Basis October 2025
Oct 25 Budget $ Over Budget Jan - Oct 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Tax Revenues 272,594.50 56,925.00 215,669.50 7,384,205.74 6,770,239.00 613,966.74 6,915,630.00
Non-Tax Revenues 156,339.75 25,541.00 130,798.75 734,653.41 366,851.00 367,802.41 417,941.00
Total Income 428,934.25 82,466.00 346,468.25 8,118,859.15 7,137,090.00 981,769.15 7,333,571.00
Gross Profit 428,934.25 82,466.00 346,468.25 8,118,859.15 7,137,090.00 981,769.15 7,333,571.00
Expense
Personnel Expenses 657,032.55 601,769.00 55,263.55 4,865,043.24 4,842,232.00 22,811.24 5,781,175.00
Buildings & Land 16,979.52 16,941.00 38.52 133,802.22 169,410.00 -35,607.78 203,295.00
Vehicles & Equipment 6,931.71 28,975.00 -22,043.29 158,393.08 289,750.00 -131,356.92 347,720.00
Communications & IT 4,600.00 7,328.00 -2,728.00 90,620.78 130,152.00 -39,531.22 158,706.00
Travel & Training 10,256.01 9,380.00 876.01 121,866.18 108,800.00 13,066.18 127,560.00
Managerial Expenses 27,200.93 31,047.00 -3,846.07 712,311.23 592,157.00 120,154.23 664,392.00
Total Expense 723,000.72 695,440.00 27,560.72 6,082,036.73 6,132,501.00 -50,464.27 7,282,848.00
Net Ordinary Income -294,066.47 -612,974.00 318,907.53 2,036,822.42 1,004,589.00 1,032,233.42 50,723.00
Net Income -294,066.47 -612,974.00 318,907.53 2,036,822.42 1,004,589.00 1,032,233.42 50,723.00
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Berthoud Fire Protection District

11/04/25 Capital - Profit & Loss Budget Performance
Accrual Basis October 2025
Oct 25 Budget $ Over Budget Jan - Oct 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Tax Revenues 1,099.94 2,113.00 -1,013.06 645,747.05 634,744.00 11,003.05 642,390.00
Non-Tax Revenues 1,769.26 20,794.57
Total Income 2,869.20 2,113.00 756.20 666,541.62 634,744.00 31,797.62 642,390.00
Gross Profit 2,869.20 2,113.00 756.20 666,541.62 634,744.00 31,797.62 642,390.00
Expense
Managerial Expenses 9.94 42.00 -32.06 12,027.79 12,694.00 -666.21 12,848.00
Total Expense 9.94 42.00 -32.06 12,027.79 12,694.00 -666.21 12,848.00
Net Ordinary Income 2,859.26 2,071.00 788.26 654,513.83 622,050.00 32,463.83 629,542.00

Other Income/Expense
Other Expense

9050 - Capital Outlay 28,000.00 0.00 28,000.00 176,382.35 130,281.00 46,101.35 134,600.00

9070 - Principal Debt Service 0.00 0.00 0.00 18,432.38 18,432.00 0.38 121,652.00

Total Other Expense 28,000.00 0.00 28,000.00 194,814.73 148,713.00 46,101.73 256,252.00

Net Other Income -28,000.00 0.00 -28,000.00 -194,814.73 -148,713.00 -46,101.73 -256,252.00
Net Income -25,140.74 2,071.00 -27,211.74 459,699.10 473,337.00 -13,637.90 373,290.00
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Berthoud Fire Protection District

11/04/25 Impact Fee - Profit & Loss Budget Performance
Accrual Basis October 2025
Oct 25 Budget $ Over Budget Jan - Oct 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Non-Tax Revenues 36,154.10 18,750.00 17,404.10 340,507.11 187,500.00 153,007.11 225,000.00
Total Income 36,154.10 18,750.00 17,404.10 340,507.11 187,500.00 153,007.11 225,000.00
Gross Profit 36,154.10 18,750.00 17,404.10 340,507.11 187,500.00 153,007.11 225,000.00
Net Ordinary Income 36,154.10 18,750.00 17,404.10 340,507.11 187,500.00 153,007.11 225,000.00
Other Income/Expense
Other Expense
9070 - Principal Debt Service 0.00 0.00 0.00 0.00 0.00 0.00 108,361.00
Total Other Expense 0.00 0.00 0.00 0.00 0.00 0.00 108,361.00
Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 -108,361.00
Net Income 36,154.10 18,750.00 17,404.10 340,507.11 187,500.00 153,007.11 116,639.00
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Berthoud Fire Protection District

Fiscal Year

o Jan-25
Twelve-Month Cash Flow Begins:
Monthly
Beginning Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Average Overview
Cash Summary
Cash on Hand
o 5,257,179 5,257,179 4,688,095  4,453259 6,010,228 6,110,843 7,741,453 7,588,034 8821979 8496349 8253181 7,884,961 7,400,940 6,889,708
(beginning of month) l._“
Cash Available (on
hand + receipts, 5257,179 5,372,890 4935896 6,620,231 6,637,517 8498871 8172023 9319451  8986,782 8,827,827 8612230 7,968,546  7,513836 7,622,175 IIIIIIII
before cash out) -—II
(:::t;““"’" (endof 557179 4,688,095 4453259 6010228 6,110,843 7711453 7,588,034 8821979 8496349 8253181 7,884,961 7,400,940 6,968,668 7,032,333 II“IIIIII
Cash Receipts
Tax Levy Revenue 35,335 170,267 2,134,951 429,064 2,321,409 427,899 1,695,777 126,843 294,344 275,958 58,044 87,347 671,437 M
Non-Tax Levy Revenue 80,376 77,534 32,021 198,225 66,619 32,671 35,640 37,960 37,134 83,091 25,541 25,549 61,030 M
Line of Credit 0 0 0 0 0 0 0 0 0 0 0 0 Q e
Total Cash Receipts 115,711 247,801 2,166,972 627,289 2,388,028 460,570 1,731,417 164,803 331,478 359,049 83,585 112,896 732,467 |_| |
— - -l .-
Cash Paid Out
Disbursements 681,202 482,637 609,396 526,674 787,418 583,989 497,472 490,433 574,646 727,269 567,606 545,168 589,493 \/\/\/\
Transfer out 3,593 0 607 0 0 0 0 0 0 0 0 0 350 \
Repayment of LOC 0 0 0 0 0 0 0 0 0 0 0 0 (0) SIS0
Total Cash Paid Out 684,795 482,637 610,003 526,674 787,418 583,989 497,472 490,433 574,646 727,269 567,606 545,168 589,843 | o Il |||.
(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Budget) (Budget)
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Berthoud Fire Protection District

Monthly Financial Report

Monthly Financial Report — November 2025

Attached are the following for your information and review:

1.

Key points:

Balance Sheet as of November 30, 2025.
Summary of reconciled cash balances on November 30, 2025.

Operating Income Statement of Revenues and Expenditures for November 30, 2025
including budget to actual and year-to-date balances.

Capital Income Statement of Revenues and Expenditures for November 30, 2025 including
budget to actual and year-to-date balances.

Impact Fee Income Statement of Revenues and Expenditures for November 30, 2025
including budget to actual and year-to-date balances.

Fixed assets additions and disposals for 2025.

12-Month Cash Flow.

e Total operating revenue for November was $79,809 which was $3,776 under budget.

o Tax revenue for the month of November was $51,870 which was $6,174 under budget.

o Non-Tax revenue for November was $27,939 which was over budget $2,398.

e Total expenses for November were $520,164 which was under budget by $17,415.

e Total revenue YTD is $8,198,668 which was over budget by $977,993.

e Total expenses YTD are $6,602,009 which were under budget by $68,071.

Please contact the Finance Director for any questions or concerns regarding this report.
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12/04/25
Accrual Basis

Berthoud Fire Protection District
Balance Sheet

As of November 30, 2025

ASSETS

Current Assets
Checking/Savings

1072 - Bill.com Money Out Clearing

1000 - Adams New Public Funds Account
1002 - Adams Payroll Account

1003 - Adams Capital Improvement Fund
1004 - Adams Impact Fee Fund

1005 - Colotrust Emergency Fund

1006 - Colotrust General Fund

1007 - Colotrust General Fund 2

1008 - Colotrust Capital Improvement
1009 - Colotrust Capital Improvement 2
1010 - Colotrust Impact Fee Fund

1011 - Pension Funds W/ FPPA

1012 - Petty Cash

Total Checking/Savings

Accounts Receivable

1100 - Accounts Receivable

Total Accounts Receivable

Other Current Assets

1110 - GF Property Tax AR - Def Rev
1111 - CF Property Tax AR - Def Rev
1115 - Property Tax AR
1200 - Prepaid Expense

Total Other Current Assets

Total Current Assets

Fixed Assets
1350 - Lease Assets
1300 - Buildings & Improvements
1301 - Vehicles
1302 - Equipment
1303 - Land
1304 - Construction in Process
1310 - Accumulated Depreciation

Total Fixed Assets

Other Assets
1600 - Deferrred Outflows - Volunteer
1601 - Deferred Outflows - SWDBP

Total Other Assets

TOTAL ASSETS

LIABILITIES & EQUITY
Liabilities
Current Liabilities

Accounts Payable
2000 - Accounts Payable

Total Accounts Payable

Credit Cards
2010 - Adams Bank Credit Card
2240 - Vectra Bank Credit Card

Total Credit Cards

Nov 30, 25 Nov 30, 24 $ Change
0.00 -336.01 336.01
175,625.27 60,411.47 115,213.80
87,996.62 141,960.20 -53,963.58
1,099.82 2,705.82 -1,606.00
200.00 1,399.35 -1,199.35
193,114.83 184,832.08 8,282.75
6,761,645.38 5,887,602.66 874,042.72
446,652.66 427,495.47 19,157.19
318,096.61 145,357.27 172,739.34
44,247 .67 42,349.92 1,897.75
2,175,957.97 1,716,406.27 459,551.70
531,095.03 531,095.03 0.00
394.48 394.48 0.00
10,736,126.34 9,141,674.01 1,594,452.33
46,804.31 22,218.35 24,585.96
46,804.31 22,218.35 24,585.96
6,537,629.00 6,827,124.00 -289,495.00
643,156.00 674,305.00 -31,149.00
35,335.36 30,212.97 5,122.39
51,750.23 145,329.89 -93,579.66
7,267,870.59 7,676,971.86 -409,101.27
18,050,801.24 16,840,864.22 1,209,937.02
13,311.00 13,311.00 0.00
6,071,885.10 3,067,197.50 3,004,687.60
4,890,396.97 4,740,268.33 150,128.64
1,624,906.74 1,624,906.74 0.00
807,361.00 807,361.00 0.00
0.00 1,203,200.82 -1,203,200.82
-5,858,419.18 -5,484,183.93 -374,235.25
7,549,441.63 5,972,061.46 1,577,380.17
39,230.00 39,230.00 0.00
2,040,366.00 2,040,366.00 0.00
2,079,596.00 2,079,596.00 0.00
27,679,838.87 24,892,521.68 2,787,317.19
20,284.71 216,160.49 -195,875.78
20,284.71 216,160.49 -195,875.78
0.00 16,761.87 -16,761.87
13,494.56 0.00 13,494.56
13,494.56 16,761.87 -3,267.31
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Berthoud Fire Protection District

Balance Sheet
As of November 30, 2025

12/04/25
Accrual Basis

Other Current Liabilities
2200 - Payroll Liabilities
2201 - Payroll Taxes Payable
2202 - Health Insurance
2203 - Wages Payable

2204 - Retirement Expenses Payable

Total 2200 - Payroll Liabilities

2300 - GF Deferred Revenue
2301 - CF Deferred Revenue

Total Other Current Liabilities
Total Current Liabilities

Long Term Liabilities
2500 - PTO Accrual
2601 - Deferred Inflows - SWDBP
2700 - Net Pension Obligation - Vol
2701 - Net Pension Obligation - SWDBP
2800 - Vectra Bank Truck Lease
2801 - Copier Lease

Total Long Term Liabilities
Total Liabilities

Equity
3000 - Unrestricted
3001 - Net Investment in Cap Assets
3004 - Pension Funds
3005 - Restricted for TABOR
Net Income

Total Equity
TOTAL LIABILITIES & EQUITY

Nov 30, 25 Nov 30, 24 $ Change
11,915.08 3,381.66 8,533.42
2,453.44 34,117.47 -31,664.03
118,690.43 74,402.13 44,288.30
1,206.65 72,219.28 -71,012.63
134,265.60 184,120.54 -49,854.94
6,537,629.00 6,827,124.00 -289,495.00
643,156.00 674,305.00 -31,149.00
7,315,050.60 7,685,549.54 -370,498.94
7,348,829.87 7,918,471.90 -569,642.03
418,228.77 357,034.70 61,194.07
248,767.00 248,767.00 0.00
93,354.00 93,354.00 0.00
307,313.00 307,313.00 0.00
957,526.30 1,130,712.42 -173,186.12
4,427.00 7,678.00 -3,251.00
2,029,616.07 2,144,859.12 -115,243.05
9,378,445.94 10,063,331.02 -684,885.08
10,326,844.53 7,825,512.67 2,501,331.86
5,016,447.00 5,016,447.00 0.00
531,095.03 531,095.03 0.00
176,016.00 176,016.00 0.00
2,250,990.37 1,280,119.96 970,870.41
18,301,392.93 14,829,190.66 3,472,202.27
27,679,838.87 24,892,521.68 2,787,317.19
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12/4/2025

Beginning Balance
Cleared Transactions
Checks and Payments
Deposits and Credits
Total Cleared Transactions

Cleared Balance
Uncleared Transactions
Checks and Payments
Deposits and Credits
Total Uncleared Transactions

Register Balance as of 11/30/25

Cleared Transactions
Checks and Payments
Deposits and Credits
Total Cleared Transactions

Uncleared Transactions
Checks and Payments
Deposits and Credits
Total Uncleared Transactions
Register Balance as of 11/30/25

Berthoud Fire Protection District
Reconciliation Summary

Period Ending 11/30/25

Adams Bank &
Trust - New Adams Bank & Adams Bank & Adams Bank &
Public Funds Trust - Payroll Trust Capital Trust Impact Fee Colotrust
Account Account Fund Fund Emergency Fund
11/30/2025 11/30/2025 11/30/2025 11/30/2025 11/30/2025
260,182.83 75,462.78 1,099.82 200.00 192,467.54
(282,370.12) (227,466.16) (209,036.16) - -
197,812.56 240,000.00 209,036.16 - 647.29
(84,557.56) 12,533.84 - - 647.29
175,625.27 87,996.62 1,099.82 200.00 193,114.83
175,625.27 87,996.62 1,099.82 200.00 193,114.83
Colotrust Colotrust Colotrust Colotrust Capital Colotrust
General Fund General Fund 2 Capital Fund Fund 2 Impact Fee Fund
11/30/2025 11/30/2025 11/30/2025 11/30/2025 11/30/2025
7,103,765.19 445,155.51 525,854.39 44,099.36 2,168,664.30
(420,000.00) - (209,036.16) - -
77,880.19 1,497.15 1,278.38 148.31 7,293.67
(342,119.81) 1,497.15 (207,757.78) 148.31 7,293.67
6,761,645.38 446,652.66 318,096.61 44,247.67 2,175,957.97
6,761,645.38 446,652.66 318,096.61 44,247.67 2,175,957.97
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Berthoud Fire Protection District

12/04/25 Operations - Profit & Loss Budget Performance
Accrual Basis November 2025
Nov 25 Budget $ Over Budget Jan - Nov 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Tax Revenues 51,869.85 58,044.00 -6,174.15 7,436,075.59 6,828,283.00 607,792.59 6,915,630.00
Non-Tax Revenues 27,939.23 25,541.00 2,398.23 762,592.64 392,392.00 370,200.64 417,941.00
Total Income 79,809.08 83,585.00 -3,775.92 8,198,668.23 7,220,675.00 977,993.23 7,333,571.00
Gross Profit 79,809.08 83,585.00 -3,775.92 8,198,668.23 7,220,675.00 977,993.23 7,333,571.00
Expense
Personnel Expenses 432,139.54 430,042.00 2,097.54 5,297,452.94 5,272,274.00 25,178.94 5,781,175.00
Buildings & Land 13,067.63 16,941.00 -3,873.37 146,740.75 186,351.00 -39,610.25 203,295.00
Vehicles & Equipment 16,633.72 28,975.00 -12,341.28 174,576.80 318,725.00 -144,148.20 347,720.00
Communications & IT 16,175.78 21,228.00 -5,052.22 106,796.56 151,380.00 -44,583.44 158,706.00
Travel & Training 15,538.58 9,380.00 6,158.58 137,522.62 118,180.00 19,342.62 127,560.00
Managerial Expenses 26,608.33 31,013.00 -4,404.67 738,919.56 623,170.00 115,749.56 664,392.00
Total Expense 520,163.58 537,579.00 -17,415.42 6,602,009.23 6,670,080.00 -68,070.77 7,282,848.00
Net Ordinary Income -440,354.50 -453,994.00 13,639.50 1,596,659.00 550,595.00 1,046,064.00 50,723.00
Net Income -440,354.50 -453,994.00 13,639.50 1,596,659.00 550,595.00 1,046,064.00 50,723.00
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Berthoud Fire Protection District

12/04/25 Capital - Profit & Loss Budget Performance
Accrual Basis November 2025
Nov 25 Budget $ Over Budget Jan - Nov 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Tax Revenues 2,079.67 2,039.00 40.67 647,826.72 636,783.00 11,043.72 642,390.00
Non-Tax Revenues 1,481.23 22,275.80
Total Income 3,560.90 2,039.00 1,521.90 670,102.52 636,783.00 33,319.52 642,390.00
Gross Profit 3,560.90 2,039.00 1,521.90 670,102.52 636,783.00 33,319.52 642,390.00
Expense
Managerial Expenses 21.38 41.00 -19.62 12,049.17 12,735.00 -685.83 12,848.00
Total Expense 21.38 41.00 -19.62 12,049.17 12,735.00 -685.83 12,848.00
Net Ordinary Income 3,5639.52 1,998.00 1,541.52 658,053.35 624,048.00 34,005.35 629,542.00
Other Income/Expense
Other Expense
9050 - Capital Outlay 209,036.16 0.00 209,036.16 385,418.51 130,281.00 255,137.51 134,600.00
9070 - Principal Debt Service 0.00 0.00 0.00 18,432.38 18,432.00 0.38 121,652.00
Total Other Expense 209,036.16 0.00 209,036.16 403,850.89 148,713.00 255,137.89 256,252.00
Net Other Income -209,036.16 0.00 -209,036.16 -403,850.89 -148,713.00 -255,137.89 -256,252.00
Net Income -205,496.64 1,998.00 -207,494.64 254,202.46 475,335.00 -221,132.54 373,290.00
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Berthoud Fire Protection District

12/04/25 Impact Fee - Profit & Loss Budget Performance
Accrual Basis November 2025
Nov 25 Budget $ Over Budget Jan - Nov 25 YTD Budget $ Over Budget Annual Budget
Ordinary Income/Expense
Income
Non-Tax Revenues 7,293.67 18,750.00 -11,456.33 347,800.78 206,250.00 141,550.78 225,000.00
Total Income 7,293.67 18,750.00 -11,456.33 347,800.78 206,250.00 141,550.78 225,000.00
Gross Profit 7,293.67 18,750.00 -11,456.33 347,800.78 206,250.00 141,550.78 225,000.00
Net Ordinary Income 7,293.67 18,750.00 -11,456.33 347,800.78 206,250.00 141,550.78 225,000.00

Other Income/Expense
Other Expense

9070 - Principal Debt Service 0.00 0.00 0.00 0.00 0.00 0.00 108,361.00

Total Other Expense 0.00 0.00 0.00 0.00 0.00 0.00 108,361.00

Net Other Income 0.00 0.00 0.00 0.00 0.00 0.00 -108,361.00
Net Income 7,293.67 18,750.00 -11,456.33 347,800.78 206,250.00 141,550.78 116,639.00
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Recorded in fixed asset accounts:

Berthoud Fire Protection District
Fixed Assets Additions and Disposals FY2025

Account Addition/(Disposal)
Number Account name Date Amount Description of Asset
1301 Vehicles 1/10/2025 $ (221,749)|Sale of 2001 Engine
9050 Capital Outlay 2/11/2025 $ 32,930 |Extrication Equipment
9050 Capital Outlay Various $ 66,336 |Station 1 Remodel
9050 Capital Outlay 7/25/2025 $ 4,499 |Lawn Mower Raptor
9050 Capital Outlay 8/14/2025 $ 6,516 |Treadmil for Station 2
9050 Capital Outlay 9/9/2025 $ 1,000 |Fire Fighting Gear
9050 Capital Outlay 9/15/2025 $ 20,400 |Stucco Work at Station 2
9050 Capital Outlay 9/15/2025 $ 16,701 |24 GMC Sierra Uplift
4260 Gain on Sale of Asset 10/17/2025 $ (115,000)|Sale of 2002 Ferrara Aerial Ladder
TOTALS -$188,366.65
Prepared 12/4/2025 James Vincent Group, Finance Director
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Berthoud Fire Protection District

Fiscal Year

o Jan-25
Twelve-Month Cash Flow Begins:
Monthly
Beginning Jan-25 Feb-25 Mar-25 Apr-25 May-25 Jun-25 Jul-25 Aug-25 Sep-25 Oct-25 Nov-25 Dec-25 Average Overview
Cash Summary
Cash on Hand
L 5,257,179 5,257,179 4,688,095 4,453,259 6,010,228 6,110,843 7,711,453 7,588,034 8,821,979 8,496,349 8,253,181 7,884,961 7,472,314 6,895,656
(beginning of month) l._“
Cash Available (on
hand + receipts, 5,257,179 5,372,890 4,935,896 6,620,231 6,637,517 8,498,871 8,172,023 9,319,451 8,986,782 8,827,827 8,612,230 7,982,150 7,603,960 7,630,819 IIIIIIII
before cash out) -—II
(:::t;““"’" (endof 557170 4688095 4453259 6010228 6,110,843 7711453 7588034 8821979 8496349 8253181  7,884961 7472314 6991079 7,040,148 II“IIIIII
Cash Receipts
Tax Levy Revenue 858885 170,267 2,134,951 429,064 2,321,409 427,899 1,695,777 126,843 294,344 275,958 51,870 87,347 670,922 M
Non-Tax Levy Revenue 80,376 77,534 32,021 198,225 66,619 32,671 35,640 37,960 37,134 83,091 45,319 44,299 64,241 \/\,_/\
Line of Credit 0 0 0 0 0 0 0 0 0 0 0 0 (0) SSSISTTTTT0
Total Cash Receipts 115,711 247,801 2,166,972 627,289 2,388,028 460,570 1,731,417 164,803 331,478 359,049 97,189 131,646 735,163 III I
- -l _am= _
Cash Paid Out
Disbursements 681,202 482,637 609,396 526,674 787,418 583,989 497,472 490,433 574,646 727,269 509,836 612,881 590,321 \/\/\/\/
Transfer out 3,593 0 607 0 0 0] 0 0 0 0 0] 0 350 |\
Repayment of LOC 0 0 0 0 0 0 0 0 0 0 0 0 (0) SIS0
Total Cash Paid Out 684,795 482,637 610,003 526,674 787,418 583,989 497,472 490,433 574,646 727,269 509,836 612,881 590,671 I 1 Il .I 1
(Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Actual) (Budget)
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BERTHOUD HRE PROTECTION DISTRICT

NOTICE OF REGULAR MEETINGS

NOTICE IS HEREBY GIVEN that the Board of Directors of the Berthoud Fire Protection District will hold
regular meetings at 3:00 P.M. on the following dates except where noted.

January 13,2026 @ 3:00p.m.

February 10, 2026 Pension Board @ 3:00p.m;
Regular Meeting of Board of Directors immediately following to be no later than 3:30p.m.

March 10, 2026 @ 3:00p.m.
April 14,2026 @ 3:00p.m

May 12, 2026 Pension Board @ 3:00 p.m.;
Regular Meeting of Board of Directors immediately following to be no later than 3:30p.m.

June 09, 2026 @ 3:00p.m
July 14,2026 @ 3:00p.m

August 11, 2026 Pension Board @ 3:00p.m.;
Regular Meeting of Board of Directors immediately following to be no later than 3:30p.m.

September 08, 2026 @ 3:00p.m
October 13, 2026 @ 3:00p.m

November 10, 2026 Pension Board @ 3:00p.m.
Regular Meeting of Board of Directors immediately following to be no later than 3:30p.m

December 8, 2026 @ 3:00 p.m.

The meetings will be held at the Berthoud Fire Protection District, 248 Welch Avenue, Berthoud, Colorado. Agendas
will be available 24 hours prior to the meetings by calling 970-532-2264 or visiting our website at
www.berthoudfire.org.

ALL MEETINGS ARE OPEN TO THE PUBLIC.

BERTHOUD FIRE PROTECTION DISTRICT
BY:

o fen aerden
Stephen Charles

Fire Chief
Dated this 9" day of December 20254





















13. General Provisions,

a. Effective Date and Term. This Agreement shall be effective as of the Effective Date, and
shall continue for so long as the Lease-Purchase Agreement remains in effect. This Agreement shall
terminate automatically upon termination or expiration of the Lease-Purchase Agreement.

b. Notice. Any notice required or permitted by this Agreement shall be in writing and shall
be given by hand or sent by registered or certified mail, postage prepaid, to each Agency at the address
set forth on the signature pages attached hereto, unless an Agency has previously provided all other
Agencies with a notice that a different address should be used. Any notice given by hand shall be deemed
to have been given when received. Any notice given by mail shall be deemed to have been given when
deposited in the United States mail and shall be deemed effective three business days after having been
given.

c. Entire Agreement: Amendment. This Agreement is the entire agreement between the
Agencies as to the subject matter hereof, and, except for the Lease-Purchase Agreement, there are no
oral or collateral agreements or understandings. This Agreement may only be amended by a document
signed by the Agencies. This Agreement shall not be amended in any manner that would adversely affect
any rights of Motorola or any Motorola Assignee (as such term is defined in the Lease-Purchase
Agreement). Course of performance, no matter how long, shall not constitute an amendment to this
Agreement.

d. Miscellaneous, If any provision of this Agreement is held invalid or unenforceable, all
other provisions shall continue in full force and effect. Waiver of a breach of this Agreement shall not
operate or be construed as a waiver of any subsequent breach of this Agreement. No Agency may assign
any of its rights or obligations hereunder without the prior written consent of all other Agencies. This
Agreement shall inure to the benefit of and be binding upon the Agencies and their legal representatives,
successors, and permitted assigns. In any civil action or proceeding arising from or relating to this
Agreement, the substantially prevailing Agency(ies) shall be awarded its/their reasonable attorneys' fees,
costs, and expenses, including any attorneys' fees, costs, and expenses incurred in any appellate action
and in collecting or executing on any judgment, order, or award. This Agreement may be executed in
several counterparts and by facsimile or electronic pdf, each of which shall be deemed an original and
all of which shall constitute one and the same instrument.

IN WITNESS WHEREOF, the Agencies have executed this Agreement.

[SIGNATURE PAGES IMMEDIATELY FOLLOW]

Intergovernmental Agreement for Regional Radio Lease-Purchase Program Page 7 of 11
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LOVELAND FIRE RESCUE AUTHORITY,
a political subdivision of the State of Colorado

By: Jeffrey Swanty, Board President

Address: 410 E. 5th Street
Loveland, CO 80537

ATTEST:

By: Kristi Coleman, Secretary

Intergovernmental Agreement for Regional Radio Lease-Purchase Program Page 8 of 11
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POUDRE FIRE AUTHORITY,
a political subdivision of the State of Colorado

By: Dave Pusey, Board Vice-Chair

Address: 102 Remington Street
Fort Collins, CO 80524

ATTEST:

By: Nancy Salazar, Board Secretary

Intergovernmental Agreement for Regional Radie Lease-Purchase Program Page9of 11
BI80731.5



BERTHOUD FIRE PROTECTION DISTRICT,
a political subdivision of the State of Colorado

By: Dan Hershman, Board President

Address: 248 Welch Avenue
Berthoud, CO 80513

ATTEST:

By: Gary Maggi, Board Secretary/Treasurer

Intergovernmental Agreement for Regional Radio Lease-Purchase Program Page 10 of 11
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WINDSOR-SEVERANCE FIRE PROTECTION
DISTRICT, a political subdivision of the State of
Colorado

By: Andrew Rosen, Board President

Address: 100 N. 7th Street
Windsor, CO 80550

ATTEST:

By: Deborah Lutz, Board Secretary

Intergovernmental Agreement for Regional Radio Lease-Purchase Program Page 11 of 11
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0 MOTOROLA SCLUTIONS QUOTE-3376229
Berthoud Fire

Billing Address: Shipping Address: Quote Date:11/06/2025
LOVELAND FIRE RESCUE BEAR COMMUNICATIONS INC Expiration Date:01 /05/2026
AUTHORITY 3901 W SERVICE RD Quote Created By:

500 E THIRD ST EVANS, CO 80620 Wes Chisnall

LOVELAND, CO 80537 Us wes.chisnall@bearcom.com

Us End Customer:
LOVELAND FIRE RESCUE AUTHORITY
Tim Sendlebach
Tim.Sendelbach@lfra.org
970-342-3602
Contract: 19860 - NASPO 00318

AGREEMENT: STATE OF COLORADO
Payment Terms:30 NET

Summary:

Any sales transaction resulting from Motorola's quote is based on and subject to the applicable Motorola Standard Terms
and Conditions, notwithstanding terms and conditions on purchase orders or other Customer ordering documents.
Motorola Standard Terms and Conditions are found at www.motorolasolutions.com/product-terms.

Line # [tem Number Description Qty Term List Price Sale Price  Ext. Sale Price
APX™ 8000 Series Berthoud Fire Portables

1 H91TGDIPW7AN PORTABLE RADIO APX 8000 10 $8,651.00 $6,315.23 $63,152.30
ALL BAND MODEL 3.5

1a  H869BW SOFTWARE LICENSE ENH: 10 $388.00 $283.24 $2,832.40
MULTIKEY

1b  QAD1648AA ADD: HW KEY 10 $6.42 $4.69 $46.90
SUPPLEMENTAL DATA

1c HAOO0690AA ADD: 7Y ESSENTIAL SERVICE 10 $386.00 $386.00 $3,860.00
HTP

1d  Q806CB ADD: ASTRO DIGITAL CAI 10 $607.00 $413.91 $4,139.10
OPERATION

te  Q361AN ADD: P25 9600 BAUD 10 $353.00 $240.90 $2,409.00
TRUNKING

if  Q6e7EB ADD: ADP ONLY (NON-P25 10 $0.00 $0.00 $0.00
CAP COMPLIANT) {(US
ONLY)

1g  QAD2006AC PORTABLE RADIO ENH: 10 $942.00 $687.66 $6,876.60
APX8000XE RUGGED RADIO

1h  QAO05380AA ADD: TDMA OPERATION 10 $530.00 $386.90 $3,869.00

1 QAOS5509AA DEL: DELETE UHF BAND 10 -$800.00 -$584.00 -$5,840.00

Any sales transactlon following Motorola's quote is based on and subject to the terms and conditlons of the valid and executed written contract between Customer and Motorola (the
**Underlying Agreement”") that authorizes Customer to purchase egulpment andfor services or license software (collectivelg *praducts"*). If no Underlying Agreement exists between
Motarala and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motarota Solutions, Inc.: 500 West Manroe, United States - 60661 - #: 36-1115800
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@) mororoLa sorutions QUOTE-3376229
Berthoud Fire

Line # Item Number Description List Price Sale Price  Ext. Sale Price
1j  QS3AF ADD: FRONT PANEL 10 $177.00 $129.21 $1,292.10
PROGRAMMING &
CLONING
1k QA09000AA ADD: DIGITAL TONE 10 $177.00 $129.21 $1,292.10
SIGNALING
U H38BS ADD: SMARTZONE 10 $1,766.00 $1,20450 $12,045.00
OPERATION
im  QA09113AB ADD: BASELINE RELEASESW 10 $0.00 $0.00 $0.00
in  QAD1427AG ALT: APX8000/XE HOUSING 10 $30.00 $21.90 $219.00
GREEN
2 LSVOOQO0202A DEVICE PROGRAMMING 10 $100.00 $100.00 $1,000.00
3 NNTN8850B CHARGER, DESKTOP SINGLE 3 $199.56 $145.68 $437.04
UNIT IMPRES 2, FAST US/NA
4 PMMN4152A PORTABLE RSM XVESQQ 15 $756.00 $551.88 $8,278.20
DIV1 GREEN, IP68,
WITHOUT KNOB
5 RLNE554A PORTABLE WIRELESS RSM 1 $681.00 $497.13 $497.13
WITH CHARGER, MCW
APX™ NEXT APX NEXT XE MULTI
6 H55TGT9PWEAN PORTABLE RADIO APX 3 $8,818.00 $6,015.93 $18,047.79
NEXT; ALL-BAND MODEL 4.5
6a  QAO02006AE ADD: APX NEXT XE M4.5 3 $824.00 $601.52 $1,804.56
RUGGED RADIO
6b  QAQ1648AA ADD: HW KEY 3 $6.42 $4.69 $14.07
SUPPLEMENTAL DATA
6c  Q667BB ADD: ADP ONLY (NON-P25 3 $0.00 $0.00 $0.00
CAP COMPLIANT) (US
ONLY)
6d QB06CH ADD: ASTRO DIGITAL CAI 3 $607.00 $413.91 $1,241.73
OPERATION
6e  QAO09001AM ADD: WIFI CAPABILITY 3 $353.00 $257.69 $773.07
6f  QAO0S000AG ADD: DIGITAL TONE 3 $177.00 $129.21 $387.63
SIGNALING
6g QA01427AK ALT: APX NEXT XE HOUSING 3 $30.00 $21.90 $65.70
GREEN
6h  QADB8853AA ADD: CPS ENABLEMENT 3 $0.00 $0.00 $0.00
6i  QAQ09028AA ADD: VIQI VC RADIO 3 $0.00 $0.00 $0.00
OPERATION
6j H38DA ADD: SMARTZONE 3 $1,412.00 $1,204.50 $3,613.50
OPERATION

Any sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“l!nderlying reerment™"] that authorizes Custormer to purchase egl;'l‘pment and/or services or license software (collectively **Products™"). Il ne Underlying Agreement exists between
Matorola and Customer, then Motorela's Standard Terms of Use and Motorola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Matorola Sclutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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@ MOTOROLA SOLUTIONS

QUOTE-3376229
Berthoud Fire

Line #

6k

6l
em
on

6o

6p

10

11

12

13

13a

13b

13c

13d

13e

13f

13g

[tem Numbher
H499KC

QA00580BA
QA09113AA
H869DB

Q361CD

Q173CA

PSV01S03059A

LSV01503446A
LSV00QO0202A
PMPN4604A

PMNN4818A

PMMN4152B

APX™ 6500 / Enh Series
M25URS9PW1BN

QAO1648AA

G831AD

HAO0694AA

GAQOS80AA

G51AU

G67DT

GAOT606AA

Description

ENH: SUBMERSIBLE {DELTA
T

ADD: TOMA OPERATION
ADD: BASELINE RELEASE SW

SOFTWARE LICENSE ENH:
MULTIKEY

ADD: P25 9600 BAUD
TRUNKING

ADD: SMARTZONE
OMNILINK

APX NEXT PROVISIONING
WITH CPS

APX NEXT DMS ESSENTIAL
DEVICE PROGRAMMING

CHARGER, DESKTOP SINGLE
UNIT IMPRES 2 FAST, US/NA

BATT IMPRES 2 LIION
TIA4950 IP6B 3650T

XVE500 DIV 1 REMOTE
SPEAKER MIC, HIGH
IMPACT GREEN WITHOUT
KNOB, UL

Berthoud Fire Mobiles

MOBILE RADIO APX6500
ENHANCED 7/800 MHZ

ADD: HW KEY
SUPPLEMENTAL DATA

ADD: SPKR 15W WATER
RESISTANT

ADD: 7Y ESSENTIAL SERVICE
HTM

ADD: TDMA OPERATION

SOFTWARE LICENSE ENH:
SMARTZONE OGPERATION
APX6500

ADD: REMOTE MOUNT E5
APXM

ADD: NO BLUETOOTH/
WIFI/GPS ANTENNA
NEEDED

Term

7 YEARS

List Price

$177.00

$530.00
$0.00
$388.00

$353.00

$0.00

$0.00

$484.60
$100.00
$221.64

$270.00

$756.00

$3,764.00

$6.42

$71.00

$604.80

$530.00

$1,412.00

$350.00

$0.00

Saie Price  Ext. Sale Price
$129.21 $387.63
$386.90 £1,160.70

$0.00 $0.00
$283.24 $849.72
$240.90 $722.70
$0.00 $0.00
$0.00 $0.00
$484.60 $1,453.80
$100.00 $300.00
$161.80 $323.60
$197.10 £591.30
$551.88 $1,655.64
$2,568.14 $5,136.28
$4.69 $9.38
$51.83 $103.66
$604.80 $1,209.60
$386.90 $773.80
$963.60 $1,927.20
$255.50 $511.00
$0.00 $0.00

sales transaction following Motorola's quote |s based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
**Underlying A(greement") that authorizes Custormer to purchase egt'{lqpmem and/or services or license software [collective
o

Matorola and

ustomer, then Motorola®s Standard Terms of Use an
Matorola Solutions, [ne.: 500 West Monroe, United States - 60661 ~ #: 36-1115800
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QUOTE-3376229
Berthoud Fire

0 MOTOROLA SOLUTIONS

Line # [tem Number Description Term List Price Sale Price  Ext Sale Price
13h  G444AH ADD: APX CONTROL HEAD $0.00 $0.00 $0.00
SOFTWARE
13i  G335AW ADD: ANT 1/4 WAVE $16.00 $11.68 $23.36
762-870MHZ
13j G806BL SOFTWARE LICENSE ENH: $607.00 $413.91 $827.82
ASTRO DIGITAL CAI OP APX
13k GAO1670AA ADD: APX E5 CONTROL $767.00 $523.41 $1,046.82
HEAD
131 W22BA ADD: STD PALM $85.00 $57.67 $115.34
MICROPHONE APX
13m QAO09113AB ADD: BASELINE RELEASE SW $0.00 $0.00 $0.00
13n W969BG SOFTWARE LICENSE ENH: $388.00 $283.24 $566.48
MULTIKEY OPERATION
130 G193AK ADD: ADP ONLY {NON-P25 $0.00 $0.00 $0.00
CAP COMPLIANT) {US
ONLY)
13p G361AH SOFTWARE LICENSE ENH: $353.00 $240.90 $481.80
P25 TRUNKING SOFTWARE
APX
14 LSVO0QO0202A DEVICE PROGRAMMING $100.00 $100.00 $200.00
15 LSV00QO0203A DEVICE INSTALLATION $1,071.43 $1,071.43 $2,142.86
APX™ 8500
16 M37TXS9PWICN APX8500 ALL BAND HP $7,728.00 $5,641.44 $50,772.96
MOBILE
i6a QAO1648AA ADD: HW KEY $6.42 $4.69 $42.21
SUPPLEMENTAL DATA
16b GB31AD ADD: SPKR 15W WATER $71.00 $51.83 $466.47
RESISTANT
16c  HAD0694AA ADD: 7Y ESSENTIAL SERVICE $604.80 $604.80 $5,443.20
HTM
16d  GAOOSB0AA ADD: TDMA OPERATION $530.00 $386.90 $3,482.10
16e  GAO01513AB ADD: ALL BAND MOBILE $112.00 $81.76 $735.84
ANTENNA (7/8/vfU)
16f  G51AT SOFTWARE LICENSE $1,766.00 $1,204.50 $10,840.50
ENH:SMARTZONE
16g GAO5509AA DEL: DELETE UHF BAND -$800.00 -$584.00 -$5,256.00
16h  GAO1606AA ADD: NO BLUETOOTH/ $0.00 $0.00 $0.00
WIFI/GPS ANTENNA
NEEDED

Arg sales transaction following Motorola's quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*Underlying ?reement' "} that authorizes Customer to purchase egw‘pment andjor services or license software (collecllvelg **Products™). If no Underlying Agreement exists between
Matorola and Customer, then Motarola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Matorola Solutions, Inc.: 500 West Monroe, United States - 60667 - #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-3376229
Berthoud Fire

Line # Item Number Description List Price Sale Price  Ext. Sale Price
16i  G444AH ADD: APX CONTROL HEAD 9 $0.00 $0.00 $0.00
SOFTWARE
16) GAD1517AA DEL: NO J600 ADAPTER 9 $0.00 $0.00 $0.00
CABLE NEEDED
16k G806BL SOFTWARE LICENSE ENH: 9 $607.00 $413.91 $3,725.19
ASTRO DIGITAL CAI OP APX
1681 GAOD1670AA ADD: APX ES CONTROL 9 $767.00 $523.41 $4,710.69
HEAD
16m W22BA ADD: STD PALM 9 $85.00 $57.67 $519.03
MICROPHONE APX
16n  QA09113AB ADD: BASELINE RELEASE SW 9 $0.00 $0.00 $0.00
160 W969BG SOFTWARE LICENSE ENH: 9 $388.00 $283.24 $2,549.16
MULTIKEY OPERATION
16p G193AK ADD: ADP ONLY (NON-P25 9 $0.00 $0.00 $0.00
CAP COMPLIANT) (US
ONLY)
16q G361AH SOFTWARE LICENSE ENH: 9 $353.00 $240,90 $2,168.10
P25 TRUNKING SOFTWARE
APX
17 LSV00QO0202A DEVICE PROGRAMMING 9 $100.00 $100.00 $900.00
18 LSVOOQO0203A DEVICE INSTALLATION 9 $1,071.43 $1,071.43 $9,642.87
Grand Total $245,616.73(USD)

*Upfront costs include the cost of Hardware, Accessories and Implementation, where applicable.

Notes:

Motorola's quote (Quote Number: Dated: ) is based on and subject to the terms and
conditions of the valid and executed written contract between Customer and Motorola (the "Underl in?
Agreement") that authorizes Customer to purchase equipment and/or services or license software éol ectively
"Products"). If no Underlying Agreement exists between Motorola and Customer, then the following Motorola’s
Standard Terms of use and Purchase Terms and Conditions govern the purchase of the Products which is found
at http://www.motorolasclutions.com/product-terms.

The Parties hereby enter into this Agreement as of the Effective Date.

Motorola Solutions, Inc. Customer
By: By:
Name: Name:
Title: Title:

AnJ sales transaction following Motorola's quate |s based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
"*Underlying Agreement" "} that authorizes Customer to purchase egl#]pment andfor services or license software (collectivey "*Products™*}. If no Underlying Agreement exists between
Motorola and Customer, then Maotorola’s Standard Terms of Use and Motorola's Standard Si

Motorola Solutions, Inc.: 500 West Monraoe, United States - 60661 ~ #: 36-1115800

Terms and Conditions of Sales and Supply shall govern the purchase of the Products,
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@ MOTOROLA SOLUTIONS QUOTE-3376229
Berthoud Fire

Date: Date:

e Unless otherwise noted, this quote excludes sales tax or other applicable taxes (such as Goods and Services
Tg:él, s&'slles tax, Value Added Tax and other taxes of a similar nature). Any tax the customer is subject to will be
added to invoices.

sales transaction following Motorola’s quote is based on and subject to the terms and conditions of the valid and executed written contract between Customer and Motorola (the
“*|Inderlying Agreement™"} that authorizes Customer to purchase egwrment andfor services or license software (collecu'vel; **Products™™). If no Underlying Agreement exists between
Matorola and Customer, then Motorola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motarola Solutions, Inc : 500 West Monroe, United States - 60661 - #: 36-1115800
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@ MOTOROLA SOLUTIONS QUOTE-3376229
Berthoud Fire

Line # [tem Number Parametric Data
13a QAO1648AA ASKHOMID = 0D1C
16a QADI648AA ASKHOMID = 0D1C
1b QAD1648AA ASKHOMID = 0D1C
6 H55TGTIPWSEAN ASKHOMID = 0D1C,SYSTEMID = 0D1C
6b QAD1648AA ASKHOMID = 0D1C
6h QADBB53AA TEMAILAR = brad power@bearcom.com,SYSTEMID = 0D1C
7 PSV01503059A TEMAILAR = brad.power@bearcom.com,CUSTNAME = Brad, Power,SYSTEMID =
oD1C

Any sales transaction following Motarola's quote Is based on and sublect to the terms and conditions of the valid and executed written contract between Custamer and Motorola (the
“"Underlying ?reement") that authorizes Customer ta purchase e&ul ment andfor services or license software (l:ullecll\relg “*Products™”). If no Underlying Agreement exists between
Motorola and Customer, then Motarola's Standard Terms of Use and Motorola's Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.

Motorola Solutions, Inc.: 500 West Monroe, United States - 60661 ~ #: 36-1115800

Page 7



0 MOTOROLA SOLUTIONS QUOTE-3376229
Berthoud Fire

Any sales transaction following Motorola's quote is based on and subject to the terms and canditions of the valid and executed written contract between Customer and Motorola (the
=*Underlying Agreement**) that authorizes Customer to purchase equipment and/or services or license software (collectively ""Products™). If no Underlying Agreement exists between
Motorola and Customer, then Motorola's Standard Terms of Use and Moterola’s Standard Terms and Conditions of Sales and Supply shall govern the purchase of the Products.
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